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THE CITY BUDGET
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Prioritizes

Establishes short- and long-term operational priorities

Communicates

Serves as a operational tool to help residents understand how the
City will provide programs and services

» Shift from one-off requests
to long-term strategic plans
and goals

Aligns

» Align organizational
structure with dedicated
resources

Guides

» Support ongoing costs with
ongoing revenue sources

Aligns City Council Strategic Priorities to available resources

Provides a financial roadmap to keep annual spending on track

» Invest in studies to support
future rate changes
» Enhance information
technology security
and improve internal
and external customer
experience

2021
BUDGET
TIMELINE

MAY 2020
» Finance begins
2021 projections
» Administration
sets 2021 themes

JUNE

JULY

» Departments
review 2019 &
2020 information

» Departments
present requests
to budget team

» Departments
develop 2021
requests

» Budget team
reviews and
finalizes requests

CITY ADMINISTRATOR’S
COMMUNITY MESSAGE
Dear Honorable Mayor, City Councilors, and Lafayette residents,
I am pleased to present the 2021 Recommended Budget. During these uncertain times, this budget
is fiscally prudent, focusing on City Council strategic priorities and implementing best practices.
The 2021 Recommended Budget is $79.8 million and represents a 31.3% decrease from the 2020 Budget. The primary factor
in this budget decrease comes from an anticipated 2020 debt issuance in water reclamation for $23.8 million and several large
capital projects planned in 2020. The General Fund Budget, the City’s largest fund, remains flat from 2020.
The City of Lafayette experienced several unprecedented events, giving staff reason to proceed cautiously in 2021. Locally, the
City of Lafayette has been relatively fortunate compared to our neighboring communities. Our diversity of revenue and
mixture of businesses within the City have provided some stability during these uncertain times.
The 2021 Recommended Budget balances ongoing expenses with ongoing revenues, reallocates existing budget to higher
priorities, and limits new expenses. Other key strategies include shifting from disaggregated requests to long-term, strategic
plans and goals; aligning organizational structure with dedicated resources; investing in professional studies that support
future rate changes; and implementing/formalizing best practices throughout the City. More information about key
statements can be found on the following pages.
The City will continue to be nimble, flexible, and resilient while aligning services to City Council priorities and available
resources to meet community needs.
Respectfully submitted,

Fritz Sprague
City Administrator

CITY
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PRIORITIES
AUGUST

Sense Of Place

Environmental Leadership

Mobile & Connected

Safe, Welcoming & Inclusive

Fiscally Responsible

Affordable, Attainable & Just

Economic Prosperity

Quality Community Amenities

Bold, Authentic Leadership

Excellent City Services & Infrastructure

SEPTEMBER

OCTOBER

NOVEMBER

» Administration
presents
recommended
budget to City
Council for
feedback

» Council meeting
to allow for
public comment
and continued
City Council
consideration

» Council adopts
the final budget
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2021 REVENUES
The 2021 revenues are $81.2 million, a 24% decrease from 2020. The primary factor in this budget
decrease comes from an anticipated 2020 debt issuance in water reclamation. Major revenues
including Sales and Use Taxes are expected to be flat. The City’s primary ongoing revenue sources
are Taxes (Sales and Use Taxes and Property Taxes), utility fees, and Charges for Service (fees
collected for services such as utilities, recreation center access, permits, and golf course fees).

16% Charges for Service

Utility Fees 25%

3% Other Taxes

$81.2
Million

13% Property Tax

24% Sales & Use Tax

Intergovernmental 2%
Transfers 12%
Miscellaneous 5%

2021 BUDGET

The 2021 Recommended Budget is $79.8 million, a 31% decrease from the 2020 Budget.
Similar to revenues, the primary factor in this budget decrease comes from an anticipated 2020
debt issuance in water reclamation and several large capital projects planned in 2020. When
considering these 2020 one-off budget items, the 2021 Recommended Budget is a 5% decrease
from the adjusted 2020 Budget. The City is considered a “full service” municipality and provides
several key functions to its residents through the above revenue sources.
Public Works 39%

3% City Administration
1% Arts & Cultural Resources
18% Public Safety

2% Planning & Building

Debt 1%

$79.8
Million

13% Parks, Rec, & Open Space

Economic Development 1%
Internal Services
15%
(Finance, HR, IT)

Library 2%

Transfers to Other Funds 5%

2021 HIGHLIGHTS

The 2021 Recommended Budget was developed with several
key outcomes in mind and the community can look forward
to seeing the following investments made next year including:

Fire & Emergency Medical Services
Three additional fire personnel to
augment staffing at fire station #2

Public Safety

Body-worn cameras and
associated staffing

Human Services

Community nonprofit support for human
services and mental health support

Expanded Technology

Enhanced information
technology security and software

Multi-Modal Infrastructure
119th and Baseline
improvements

Public Health

Enhance public health measures to address
the impacts of COVID-19 pandemic

Formal Business License Program
Continued investment in the city’s
tax and licensing program

Employee Investment

Commitment to funding fire and police
pay plans and one-time merit-based
increases for other city employees

City of Lafayette,
Colorado

2021 Budget
in Brief

CITY OF LAFAYETTE CITY COUNCIL

(back row left to right):
City Attorney Mary Lynn Macsalka, Tim Barnes, Brian Wong,
JD Mangat, Tonya Briggs, City Administrator Fritz Sprague
(front row left to right):
Chelsea Behanna, Mayor Jamie Harkins,
Mayor Pro Tem Stephanie Walton
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